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Presentation Preparation

Every presenter will have a coach to help them drill down to the core of their issue and to help determine what kind of experiences would be helpful to hear from the group. Just like an athletic coach helps a player be the best they can be the presentation coach helps the presenter make their best presentation. A good presentation will yield excellent feedback from the group benefiting the presenter with a valuable learning experience as well as the rest of the members of the group.

Preliminary Preparation

The presenter will begin their presentation preparation approximately two weeks before the meeting. They will need to set aside a few hours of focused quiet time to:

Identify the core issue

Decide what kinds of experiences and stories will be helpful to hear

Complete the Presenter’s Worksheet
Write an outline of the presentation

Background


Current Situation


Future Options

Think about how the information will be presented i.e., handouts, reading material, flip chart, power point, etc.


Coaching Session

After the presenter has had a chance to focus and prepare the preliminary presentation materials they will meet with their coach. The timing of this meeting will be about one weeks before the presentation date. At this meeting, the coach does a variety of things:

Reviews the Presenter’s Worksheet

Is a good listener

Asks open-ended questions that cannot be answered with yes or no

This is done to help the presenter dig deep on the issue and flush out the core challenge

Determine where the presenter is in their decision-making process

Resists the urge to help the presenter solve their problem

Completes the Coach’s Worksheet

Feels confident that the presenter has clarity on their issue

Helps the presenter prepare to present

Presentation Preparation
The presenter will be in a place to prepare the final presentation materials.

Amend the presentation outline

Compile any relevant information and any reference material

Distribute in advance of the meeting any reading materials, if applicable.

Rehearse the presentation at least once on your own
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