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Presentation Format
Communication Protocol:
Successful presentations require a nonjudgmental climate of trust and openness be established in the group. The presenter will feel safe while sharing difficult situations or strong emotions. Communication protocol enhances the attitude of acceptance and minimizes the tendency for the discussion to become a “fix-it” or “advice giving” session

	Presentation Agenda:

· Confidentiality Reminder - Moderator

· Communication Starter - Coach/ 30 second responses from all except Presenter

· Presenter’s Expectations - Coach 1 min.

· Presentation – No interruptions! - Presenter 10 – 20 mins.
· Clarifying Questions - All 10 – 20 mins.
· 3 – 5 Minutes Silence – All (optional)
· Experience Sharing - All 3 mins. per person
· Presenter asks clarifying questions - Presenter 5 mins.



Confidentiality Reminder:


The moderator reminds the group of the commitment to confidentiality.
Communication Starters:

The communication starter is a short process to achieve two outcomes. The first is to make the presenter comfortable by knowing that the members of the group have experienced the same, or similar, emotions as the presenter is currently dealing with. The second is to get the group to recall a time when they have felt a certain way which will foster a more empathetic environment for the presenter.

Presenter’s Expectations:
This process reveals to the group the nature of the topic and what kind of experiences the presenter is looking for that will be helpful for them as they look to work through their current challenge. Question boundaries are established and those areas that are out of the presenter’s control are introduced.
Presentation:

This is the time when the presenter presents to the group their presentation that they prepared in advance. At this time the group would utilize disciplined listening skills, with the exception of asking absolutely no questions. The group may take notes and craft questions they may want, or need, to ask, but there is to be no talking other then the presenter. The group must provide the utmost of respect for the presenter and provide for them an environment of security so that they can feel safe while sharing their circumstance and issue.
Clarifying Questions:
At this time the group has the ability to ask certain questions of the presenter. The nature of these questions needs to be limited to clarification as to the type(s) of experiences the presenter is looking for and thought-provoking questions. The thought-provoking questions are intended to provoke thought(s) by the presenter and for the group to get a better handle on the whole picture that the presenter is dealing with. An example might be, “Where do you want your business to be in 5 years?” This type of questions reviews a broader perspective of the presenter. There can not be questions that would demean or belittle the presenter such as, “Why would you ever do that?”
3-5 Minute Silence:
Everyone in the group uses this time to think about relevant experiences that they want to share with the group for the presenter’s benefit. It can be helpful to make a few notes so that nothing is lost when it is time for each person to share.

Experience Sharing:
Now is the time for the group members to share their relevant experiences. All similar experiences have value for the presenter as they listen and learn from what others have done. Remember lessons can be learned from what other have done whether the outcome was successful or a failure. If someone has not had any experience relevant to the presentation that person does not need to feel obligated to share. To ensure order during this process it might be good to give each member of the group time to tell their story. If someone remembers another point about their story wait until everyone has gone and then return to those that may want to add another fact or portion.
It is best if there is a scribe assigned to take notes from everyone’s experience sharing. This will allow the presenter the freedom to concentrate on what is being said and not having to worry about taking notes. It is fine if the presenter wants to take a few notes for themselves, it is just that it’s nice knowing that a more comprehensive record is being taken.
Presenter asks clarifying questions:
After everyone that has a relevant experience has had a chance to share the presenter may want to drill down on something that they heard. The presenter may want to ask about a process that someone went thru or what resources were utilized. This would be that time to allow the presenter time to dig in a little on what they heard. To mine a bit which may help them find the solution to their current challenge.
